City of Farmington
430 Third Street
Farmmngton, MN 55024

AGENDA
CITY COUNCIL WORKSHOP
July 7, 2017
9:00 AM
Farmington City Hall

1. CALL TO ORDER
2. APPROVE AGENDA
3. DISCUSSION ITEMS
(@) City Council Goal Setting
4. CITYADMINISTRATOR UPDATE
5. ADJOURN

Mission Statement
Through teamwork and
cooperation, the City of
Farmington provides quality
services that preserve our proud
past and foster a promising
future.



City of Farmington
430 Third Street
Farmington, Minnesota
651.280.6800 - Fax 651.280.6899
www.cl.farmington.mn.us

TO: Mayor, Councilmembers and City Administrator
FROM: David McKnight, City Administrator
SUBJECT: City Council Goal Setting

DATE: July 7, 2017

INTRODUCTION

Each year the city council has taken the time to set priorities for the next year. This work session will allow
you time to set your goals for 2017/2018.

DISCUSSION

The city council will hold a work session/goal setting session on July 7, 2017. This very informal meeting
format allows an opportunity for you to have open discussion on topics and come together on your
priorities for the next year.

I have attached the four priorities that were set after a similar session that was held in 2016. The city council
is free to discuss any possible issues as priorities for 2017/2018.

I did want to take some time during the meeting to discuss the 2018 budget. This will help city staff as we
work on the budget that will be discussed in more detail at your work session on Monday, July 10, 2017.

BUDGET IMPACT
NA

ACTION REQUESTED

Share your thoughts at the meeting on what you believe the city's priorities should be for 2017/2018. The
purpose of this meeting is to allow the five city councilmembers a chance to discuss potential priorities for
the next year with the ultimate goal of coming to a consensus on specific priorities.

ATTACHMENTS:
Type Description
o Backup Material City Council 2016/20107 Priorities


http://www.ci.farmington.mn.us

CITY OF FARMINGTON
CITY COUNCIL PRIORITIES 2016/2017

The Farmington City Council has established the following
priorities that are in the best long term interest of the city.

1. Financial-Continue to take the steps to make Farmington a
city of fiscal excellence.

2. Development- Support the expansion of residential,
commercial and industrial properties.

3. Partnerships-Forge opportunities with existing and new
partners.

4. Service Delivery-Endeavor to provide core government
services at high quality levels.
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